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TIP TOP TAILORS LIMITED 
REPORT OF THE DIRECTORS 


TO THE SHAREHOLDERS OF 
TIP TOP TAILORS LIMITED: 


Your Directors submit herewith the 56th Annual Report of the Company which covers a 
period of seventeen months ended July 30, 1966. A copy of the annual accounts, together 
with the auditors’ report, is attached. 

The last Annual Report which you received covered a fiscal year of fifty-two weeks 
ended February 27, 1965. Your Directors considered that it would serve the requirements 
of your Company better to change its fiscal year end from the Saturday nearest to the 
end of February to the Saturday nearest to the end of July. Among other things, it coin- 
cides with the end of a season in your Company’s operations and it enables inventory to 
be taken with less cost at a time when the factory is closed for annual vacation. The effect 
of this change on the financial statements is discussed later. 

Although the attached annual accounts cover a period of seventeen months, Statements 
of Profit and Loss and Retained Earnings show separately the short period of twenty-two 
weeks ended July 31, 1965 and the full fifty-two weeks ended July 30, 1966. Presentation 
of the accounts in this manner is intended to facilitate comparison with the last Annual 
Report which covered fifty-two weeks ended February 27, 1965. 

On sales of $15,953,360 your Company incurred a loss of $179,600 from operations and 
$11,755 from the sale of fixed assets in the full fifty-two week fiscal year ended July 30, 
1966. This actual loss in operating results of $179,600 was incurred after providing for 
depreciation of $199,496. 

The results for the full fifty-two week fiscal year ended July 30, 1966 reflect a great im- 
provement over the loss of $440,227 for the transitional twenty-two week fiscal period 
ended July 31, 1965. A greater portion of the aggregate loss was incurred in 1965 and 
encouraging improvement has been achieved since then. 

Traditionally in our industry, the first half of the calendar year does not produce results 
nearly as good as those achieved in the second half of the year; as a major portion of your 
Company’s sales are made between September and December each year. The seventeen 
month period, it will be observed, encompassed two slow seasons and one busy season. 
This was recognized by your Directors when the decision was made to change the Com- 
pany’s fiscal year end. It is not a result that is expected to be repeated. 

Your Directors have sought the advice of independent experts and a special committee 
has been established consisting of three Directors with your President as Chairman. This 
committee is reviewing in detail each phase of the Company’s operations with a view to 
reducing costs and improving profits. 

The following significant changes were effected by your directors during the period. 
under review: 


1. The Company has discontinued the manufacture of special contract civic uniforms 
and ladies’ clothing; these departments were no longer profitable. Further, the manu- 
facture of certain types of civilian uniforms and ladies’ clothing in the same shops was . 
not compatible with the type of fine men’s clothing we manufacture. The foregoing steps 
enabled your Company to eliminate one of its coat shops effective January 1, 1966 which 
released approximately 15000 square feet of factory space and reduced the cost of super- 


visory and administrative staff. Efforts are being made to rent the factory space not now 
in use. 


2. Wm. H. Leishman & Co. Limited, your Company’s subsidiary which manufactures 
one of Canada’s finest grades of clothing, was completely reorganized and its production 
methods modernized. Further factory space was released by reason of these changes and a 
reduction in staff was achieved. 


3. A modern system of budgetary control has been introduced and stringent efforts are 
being made to control expenses in greater detail. Your Directors are pleased with the re- 
sults of this operation to date. In the last few months operations have been carried out 
satisfactorily without deviation from previously budgeted expenses. 


4, In the last Annual Report reference was made to the installation of a computer and 
the increasing availability of its data for use in improving managerial efficiency. The intro- 
duction of the computer programme took longer than was anticipated and consequently 
was more expensive than originally planned. Data has only recently become available in 
satisfactory form to enable management to make the best use of it in controlling inventory, 
merchandising, mark-ups and mark-downs and expenses. 


5. Analysis showed that the Company should confine its efforts to larger stores and 
reduce the number of small Company-operated stores. Accordingly, the Company has dis- 
continued the operation of six of its smaller stores and three of these have been converted 
into Tip Top franchised dealers. In the same period three large modern stores were 
opened: one in the Niagara Peninsula Shopping Centre serving the areas in and around 
both St. Catharines and Niagara Falls in which cities two of the smaller stores were closed; 
another in the Pointe Claire Shopping Centre serving the western Montreal area; and a 
third in the Chinook Shopping Centre, Calgary. 


6. In the last Annual Report, you were informed of the Company’s association with 
Botany Industries, Inc. and H. Daroff & Sons, Inc. of the United States and the formation 
of Daroff of Canada Ltd. to manufacture and distribute, under exclusive license, the 
Botany 500 clothing in Canada. This new product has received encouraging consumer 
acceptance and your. Company is continuing to receive most favourable assistance from 
Botany Industries, Inc. and H. Daroff & Sons, Inc. who are leaders in men’s fine clothing 
in the United States. 


During the past two years your Company has been completely revitalized through the 
modernization of its manufacturing facilities and the application of advanced merchan- 
dising techniques in the management of its stores. This conversion necessitated certain 
non-recurring expenses. 

Having accomplished these changes, the beneficial effect upon future operating results 
are becoming increasingly apparent to your Directors as conservative budgetary fore- 
casts already in an advanced state of preparation for the fifty-two weeks ending July 29, 
1967 indicate that the Company hopes to show at least a small profit on the next year’s 
operations. The Directors and Officers will make every effort to achieve this anticipated 
result. 

Submitted on behalf of the Board of Directors. 


BENJAMIN DUNKELMAN, D.S.O. DAVID DUNKELMAN 
President Chairman of the Board 


STATEMENT OF PROFIT AND LOSS 


Period from February 28, 1965 


to July 30, 1966 


Fifty-two Twenty-two 
weeks ended weeks ended 
July 30 July 31 
1966 1965 
Mer sales. oo es $15,953,360 $ 6,943,262 
Profit (loss) from operations after deducting sell- 
ing and administrative expenses but before 
taking into account the undernoteditems ..... $ 383,846 $ (218,832) 
Remuneration of directors, as directors, officers 
OF BINDIOVEER. «255. ee 106,752 47,607 
Depreciation and amortization............... 199,496 79,149 
Interest on mortgage loans.................. 99,565 43,115 
Other terest oo ee a ee a 157,633 51,524 
563,446 221,395 
Loss from operations 30 6 179,600 440,227 
Loss on sale of fixed assets (net)............. 11,755 6: — 
Loss ior the period... ss. ioe ee $191,355 $ 440,227 
STATEMENT OF RETAINED EARNINGS 


Period from 
February 28 


1965 to 
July 30 
1966 
Balance at beginning of period............... $ 3,397,472 
Deduct: 
Loss for the period — 
Fifty-two weeks ended February 27, 1965... 
Twenty-two weeks ended July 31, 1965 .... $ 440,227 
Fifty-two weeks ended July 30, 1966....... 191,355 
631,582 
Balance at end of period. ...........0.. $ 2,765,890 


Fifty-two 
weeks ended 
February 27 

1965 


$15,802,753 


$ 438,423 


160,040 
231,169 
116,102 
81,866 
589,177. 


150,754 


$ 150,754 


Fifty-two 
weeks ended 
February 27 
1965 


$ 3,548,226 


150,754 


$8,307,472 


ASSETS 
CURRENT ASSETS: 


Cash ‘surrender-value of life insurance: .\0i.. 4 aes oes 
Accounts receivable, less allowance for doubtful accounts ... 
Inventories, valued at the lower of cost or net realizable value, 
after deducting customers’ deposits (1966— $58,311; 1965 — 

SOG OFZ) i eae coe a a oe A ee ee ace oe ee 
Prepaid expenses and supplies... ¢...00 scan eee 
TOTAL GURRENE ASSETS)... 20h s carer ae ee eee eee 


OTHER ASSETS: 
Mortgages and other investments, at cost...............4. 
Amount provided for purchase of shares for employees, less 
repayments and amounts written off...............008+ 


FIXED ASSETS: 
At depreciated values as at March 30, 1928, plus subsequent 
additions at cost— 
Buildings, machinery, store fixtures and other equipment 
Less—Accumulated depreciation. .... 6.00.5 ..0.00 084 


APPROVED ON BEHALF OF THE BOARD: 
B. DUNKELMAN, Director | 


J. L. VERWEY, Director 


NOTE: 


July 30 
1966 


$ 100,105 


220,873 
1,633,748 


5,199,984 
208,424 


7,363,134 


32,851 


11,326 


44,177 


4,583,775 


3,420,880 


1,162,895 
591,473 
33,023 


~ 1,787,391 © 


28,408 


C $9,223,110 


TAT 
ARS 


BALANC 


February 27 
1965 


$ 115,286 ¢§ 
208,099 
2,230,274 


5,121,833 : 
149,963 
7,825,455 


9,751 | 


11,326 ¥ 
21,077 | 


4,644,819 | 
3,338,305 | 
1,306,514 

619,250 
43,958 
1,969,722 


42,823 


$9,859,077 | 


f 


The total minimum rentals under leases having in excess of 
$3,650,000; the minimum annual rentals on all leased prope! 


i 
\ 
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LIABILITIES 


CURRENT LIABILITIES: 
Hanke DOrrowilnes (SeCured) na ar eh se 
Poans om lite insurance (sectired) <6 <i, eo le i es 
Accounts payable and accrued liabilities ................. 
Pewee Mavala ten trae. ice Sates Wik ye ae Te UE Was 
Principal payments on mortgage loans due within one year... 
er Ae IN D AAR TIE Ye ae eo ata Sol ONS erate 


6% DEMAND BONDS: 
Issued and held by the bank as security for its 
advances 


(Under the Deed of Trust and Mortgage securing the bonds 
no distribution may be made to the shareholders without 
the permission of the bondholders.) 


MORTGAGE LOANS: 

6 3/4% and 7% repayable in monthly instalments, maturing be- 
Pweens 1972 and 1982 ei tN ae Pe ela ee 
8 1/2% repayable by minimum monthly instalments of $8,586 
including principal and interest with balance due March 1, 
BS BAe Stier’ Cake SES a SR Sa Ree Co oh mee Sead Ye I er a EG aa a 
(Payments due within one year included in current li- 

abilities) 


SHAREHOLDERS’ INVESTMENT: 
Common shares—without par value — 
Authorized —147,500 shares 
Issued and outstanding—120,000 shares................ 
Retained earnings, per statement attached................ 


years to run from July 30, 1966 amount to approximately 
d equipment amount to approximately $660,000. 


$2,500,000 


July 30 February 27 
1966 1965 
$2,792,630 $2,077,217 

188,568 148,843 
1,561,650 2,257,900 
115,695 86,652 
63,382 45,187 
4,721,925 4,615,799 
268,295 303,806 
867,000 942,000 
1,135,295 1,245,806 
600,000 600,000 
2,765,890 3,397,472 
3,365,890 3,997,472 
$9,223,110 $9,859,077 


AUDITORS’ REPORT 


TORONTO 
September 2, 1966. 


To the Shareholders of 
TIP TOP TAILORS LIMITED: 


We have examined the balance sheet of Tip Top Tailors Limited as 
at July 30, 1966 and the statements of profit and loss and retained 
earnings for the period of twenty-two weeks from February 28, 1965 
to July 31, 1965 and for the fiscal year of fifty-two weeks ended 
July 30, 1966. Our examination included a general review of the ac- 
counting procedures and such tests of the accounting records and 
other supporting evidence as we considered necessary in the circum- 
stances. 


In our opinion the accompanying balance sheet and the statements 
of profit and loss and retained earnings present fairly the financial 
position of the company as at July 30, 1966 and the results of its oper- 
ations for the period of twenty-two weeks from February 28, 1965 to 
July 31, 1965 and for the fiscal yéar of fifty-two weeks ended July 30, 
1966, in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


PRICE WATERHOUSE & CO.., 
Chartered Accountants. 


TIP TOP TAILORS LIMITED 


MARKETING ORGANIZATION 
® COMPANY OWNED RETAIL STORES 


NOVA SCOTIA 
DARTMOUTH 
HALIFAX 

Barrington St. 
Bayers Road S.C. 
SYDNEY 


NEW BRUNSWICK 
MONCTON 
SAINT JOHN 


QUEBEC 
QUEBEC CITY 
Fleur de Lys S.C. 
MONTREAL 
Phillips Square 
Boulevard S.C. 
Pointe Claire S.C. 


ONTARIO 
BELLEVILLE 
BRANTFORD 
FORT WILLIAM 
GUELPH 
HAMILTON 
James St. North 


Greater Hamilton S.C. 


KINGSTON 
KITCHENER 
LONDON 
NORTH BAY 
OTTAWA 

Sparks St. 
Westgate S.C. 
PETERBOROUGH 
ST. CATHARINES 
Pen Centre S.C. 
Fairview Mall S.C. 
SARNIA 


SAULT STE. MARIE 
SUDBURY 
TORONTO 


Bathurst-Lawrence S.C. 


Bloor St. W. 

Lake Shore Blvd. W. 
Cedarbrae S.C. 
Cloverdale Mall S.C. 
College St. 

Danforth Ave. 
Dufferin Plaza S.C. 
Shoppers’ World S.C. 
Yonge St. 

Yorkdale S.C. 
WINDSOR 


MANITOBA 
WINNIPEG 
Portage Ave. 
Polo Park S.C. 


SASKATCHEWAN 
REGINA 


ALBERTA 
CALGARY 
Eighth Ave. 
North Hill S.C. 
Chinook S.C. 
EDMONTON 
Bonnie Doon S.C. 
Jasper Ave. 
Westmount S.C. 


BRITISH COLUMBIA 
NEW WESTMINSTER 
VANCOUVER 
VICTORIA 


S.C. denotes shopping 
centre store. 


@WHOLESALE SALES DIVISION 
DISTRIBUTING TO OVER 
700 DEALERS COAST TO COAST 


TOTALLY OWNED 
SUBSIDIARY COMPANIES 
OF 
TIP TOP TAILORS LIMITED 


DAROFF OF CGANADA LTD. 
WM. H. LEISHMAN & CO. LTD. 
W. R. JOHNSTON & CO. LTD. 


CANADIAN CLOTHIERS CORP. LTD. 


